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Community Engagement in research and 
development is a dynamic and interactive 

relationship among researchers, policy makers, 
the community/civil society

Context

Community representatives seen 
as research partners, not just 

study subjects or end users of 
drugs, interventions or 

innovations

Goal
Community Engagement should make the 
community more and more aware and 
involved in research, processes and 
decision making.

Effectiveness 

OUR PRIMARY MISSION
Where do we want to reach with the CAB 
Advocacy?

Actual focus – STREAM and ZeNix Study
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Ethiopia

Mongolia

South Africa 

India Georgia 

Uganda

Moldova

13 sites in 7 countries - Ethiopia, Georgia, India, 
Moldova, Mongolia, S. Africa and Uganda 
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STREAM STAGE 2 study aims to generate evidence regarding the efficacy, safety 
and cost –effectiveness of more tolerable MDR-TB regimens, including a 9-
month BQL-containing all oral-regimen

Total participants enroled  – 588 (63 in Moldova)
Study period: 2016 – 2020  
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Russian Federation

South Africa 

Georgia 

Moldova

sites in 4 countries - Georgia, Moldova, Russian 
Federation and South Africa
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ZeNix STUDY is a phase 3 partially-blinded aims to generate evidence regarding 
the safety and efficacy of various doses and treatment durations of the BPaL
(three-drug) XDR-TB regimen in six- to nine-month regimen

Total participants enroled  – 180 (10 in Moldova)
Study period: 2017 – 2021
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BPaL (three-drug) XDR-TB 
regimen consists of bedaquiline, 
pretomanid and linezolid

Participants enroled
• XDR-TB, 
• pre-XDR-TB, or 
• treatment intolerant or non-

responsive MDR-TB



HOW DO STAKEHOLDERS SEE THE CAB

PARTNER

Experts in community engagement and health in prisons (WHO, UNODC, UNAIDS)

Experience for community-based studies / research
TB doctor and public health expertise

Partner for trial implementation

Members of the TB working groups

Active participants in development of the NTP 2021-2025
Active participants in development of the application for the GF 2021-2023 or
other regional funding opportunities for national TB response

CRG (community rights & gender) GF national experts (by human rights NGO) 

Liaison among TB and HIV communities (KAP) and TB Platform

Voice of those affected

EXPERTS

COMMUNITY
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IMPACT OF COVID-19 ON CE in R&D

SAFETY OF STAFF AND BENEFICIARIES - Development of valuable IEC 

materials 
ENGAGING COMMUNITIES - Advancing patient perspectives and building 
comprehensive care
INFORMATION AND AWARENESS EVENTS - stakeholders countrywide

TB research studies and networks from around the world have reported 
challenges due to COVID-19 and are adapting their research efforts and 
protocols to enable the continuation of critical research. Study responses 
to COVID-19 apparently will have budgetary implications, and additional 
funding will be required to cover extended timelines and unforeseen 
expenses (TAG TB Research Investments Provide Returns in Combating 
Both TB and COVID-19). 
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IMPACT OF COVID-19 on CE

Since its appearance, COVID-19 has spread rapidly around the globe and 
caused a staggering loss of life. (RM: on March 7 COVID-19 first case 
detected and on March 18 first death reported)

Safety of staff members from COVID-19 –

1. Participate in the development of valuable tools: Instructions for 

CSOs during COVID-19 and TB specialists - ORGANIZATIONAL POLICY 

in the Context of the Coronavirus Outbreak and INSTRUCTIONS for 

safety and health at work place in connection with the 

epidemiological situation in the country and the occurrence of the 

risk of contracting COVID-19

2. Personal protective equipment 

Safety of staff and Beneficiaries

1. Information and education on preventive measures for COVID-19 

through virtual trainings & meetings

2. Environmental controls (physical distancing, beneficiaries flow) 

3. Working from home whenever feasible and possible 

Community engagement strengthening 

1. Physical distance, self care, prevention, first line support, referrals
2. Outreach and on-line worker; 

3. Supporting the beneficiaries to make informed, safe decisions about 

their health and well-being

712/10/2020



COMMUNITY CONTRIBUTION: RECENT UPDATES
How communities contribute to awareness, community monitoring and policy changes in Moldova? 

Awareness and Community Monitoring during 

1. Engage in CCM, Council of Experts, KAP Committee and TB NGOs Platform, Evaluation Committee for GF small 
grants for CSOs

2. Ensure and monitor continuation of TB services and awareness via phone, survey, webinars, interviews, 
letters, open statements 

3. Monitor of drugs availability, procurement during of Covid-19, including from GF
4. Ensure continuation of country engagements in regard of CSOs (public funding for CSOs)

Development of the NTP 2021-2025
1. Component of the community based trials/operational research has been included
2. Communities representative will be included in the Ethics Committee

Development of the GF Application 2021-2023
1. Aspects of the community based studies, legal barriers on TB, community mobilization and organizational 

management for sustainability (not only service provision) have been included 
2. Engage with CRG to foster community participation in Country Dialogue
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IMPACT OF COVID-19 on TB: CHALLENGES

q Smaller number of consultations

q Smaller number of self-reporting

q 39,4% reduction in TB notification

q 39,4% reduction in TB enrollment in treatment

q 38,80 % reduction in RR MDR TB enrollment in treatment
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NEW & RELAPSE 
CASES 256 262 315 259 237 228 270 213 2040 223 238 204 112 99 130 126 105 1237 39,40

INITIATED 
TREATMENT 
(ALL CASES)

283 295 358 305 243 266 321 258 2329 240 276 231 128 115 151 147 124 1412 39,40

RR MDR TB 
INITIATED 

TREATMENT
86 63 84 85 63 67 79 81 608 57 71 67 36 41 37 34 29 372 38,80
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IMPACT OF COVID-19 on TB: 
OPPORTUNITIES
CSOs engagement in TB finding

ü Maintaining the most critical services, especially the detection and treatment of 

tuberculosis, is a priority for reducing the overall impact of the COVID-19 pandemic

ü Detection and treatment of TB people - fundamental pillars in TB care 

ü Additional measures and resources mobilised 

ü Active TB case finding with the support of CSOs in a short term

Therefore: 

1. June 2020 - funds identified to engage CSOs in TB detection

2. June - July 20202 Development of SOP for CSOs

3. July 2020 - Identifying territories – 9 rayons

4. July 2020 – MHSP order issued on organizing active TB detection

5. August 2020 - Training of CSOs Staff (remotely)

6. September 2020 – Start of work

7. December 20202 – Results expected 
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IMPACT OF COVID-19 on TB: 
OPPORTUNITIES
CSOs engagement in VOT

ü PC outpatient and community care is preferred over hospitalisation to reduce 

transmission

ü TB treatment schemes prescriptions modified 

ü Alternative methods to DOTS encouraged

Therefore: 

April 2020 - VOT was launched in Chisinau based on MoH disposition 

Main activities: 
§ Distribution of equipment
§ Training of medical Staff (remotely)
§ training and registration of patients (remotely)
Results: 

September 2020 – Over 100 TB people enrolled on VOT

11


