BRINGING CIVIL SOCIETY TOGETHER TO END THE TUBERCULOSIS EPIDEMIC

RESOURCE MOBILISATION

Building partnerships with multi-lateral and bi-lateral
donors, foundations and trusts
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TYPES OF DONORS
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8 STEPS
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STEP 1. CHECK YOUR DONOR DATABASE
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STEP 1. CHECK YOUR DONOR DATABASE

Bond

Devex

European Foundation Center
Development Aid

Directory of Social Change
Welcome Europe

Funding Central

Others (i.e. international organisations, large NGOs,
embassies, etc.)
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STEP 2. REACH OUT TO POTENTIAL DONORS

Network Mapping
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STEP 3. PREP FOR A MEETING WITH A DONOR

Your organization

Your proposed project: activities, outcomes, results/
impact, budget

The organization
Grant management requirements
Proposal submission process
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STEP 4. MEETING WITH A POTENTIAL DONOR
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STEP 5. MEETING DEBRIEF
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STEP 6. START THINKING ABOUT YOUR
GRANT PROPOSAL

TBEC project development plan at RESULTS UK

1st week 2nd week July 3rd week July 4th week July 1st week 2nd week
Activity Lead July 2018 2018 2018 2018 August 2018  August 2018
Project A
Create a Google doc, outlining the key points - budget, timeline,

focusAnete
Draft the first outline of project activities in Google Doc and send
it to the Board for commentsAnete/Marta
Coordinate with RESULTS UK management teamAnete/Marta
Comment on proposed activitiesTBEC Board
Research the costs for different activitiesAnete/Marta
Compile all the comments and make appropriate amendments to
activitiesMarta
Write the narrative text for the proposal in Google DocAnete/Marta
Reach out to individuals to discuss key pointsAnete/Marta
Make an outline of the budgetMarta
Create a second draft, combining the narrative and updated
activities and send to the Board for comments Anete/Marta
Anete/Marta/Finance
Check the budget with finance teamteam
Make any adjustments to the narrative and budgetAnete/Marta
Proofread the proposal , prepare any supporting documents,
format the proposal etc. Anete/Marta/Neil
TBEC Board/RUK
Management team/Board to read and sign of the proposalmanagement team
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STEP 7. WRITING YOUR GRANT PROPOSAL
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STEP 7. WRITING YOUR GRANT PROPOSAL
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STEP 8. SUBMITTING YOUR PROPOSAL
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Thank you!
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