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A

EUROPE
COALITION

COUNTRY VISIT REPORT

Country name / Visit Date(s): LATVIA, 15" — 18" September 2015

Key outcomes / decisions:

e Met with 5 Latvian stakeholders involved in TB actions and identified gaps and/or issues in
the country’s actions against tuberculosis (TB) (e. g: no NGOs working solely on TB issues and
TB advocacy, no national network of TB advocates, indistinct position who is managing the
National TB Programme)
11 stakeholders’ representatives participated on the TB Advocacy workshop
Increase of understanding and interest in close collaboration among the workshop
participants on fighting against TB
5 representatives from Latvian NGOs, civil society organisations attended the meeting with
the representatives from the Ministry of Health (MoH) of Latvia
Delivered the Statement to the Deputy State Secretary of the MoH of Latvia on actions
against tuberculosis

Key follow-up actions / recommendations:
Latvian civil society organisations active in TB and/or HIV/TB field to improve their
collaboration and co-operation
Given that the current National TB Action Plan runs until to the end of 2015, we recommend
that a new TB Action Plan for the period 2016-2018 be developed as a matter of urgency;
The MoH to facilitate greater engagement of civil society organisations in the TB programme
through training programmes and a small grant scheme;
The MoH to increase use of civil society organisations to strengthen and expand TB
ambulatory services (e.g.: they could liaise and work with the second nurses being allocated
to family doctors).
The MoH to improve access in rural areas to TB diagnostic services (e.g.: civil society
organisations could assist with sputum collection and transport X-ray facilities)
The participants of the TB Advocacy workshop to follow-up on the meeting with the decision-
makers
The participants of the TB Advocacy workshop to become TB Europe Coalition members in
order to benefit from the membership (receive newsletters and updated information, best
practise sharing, receive technical support, etc.)
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Report Details

Name of Country(ies)

LATVIA

Date(s) of Visit 15" — 18" September 2015

Primary Objective(s) e Better understanding of the country’s current TB situation
e To strengthen the ability of civil society in Latvia to contribute to
national action against TB

e To help workshop participants learn from the lead-up to and
participation in a meeting with key decision-makers

Prepared Date 29" September 2015

Visit Agenda Day 1 (14™ September 2015) — Traveling to Riga, Latvia

Day 2 (15" September 2015) — Meetings with Latvian stakeholders
Day 3 (16™ September 2015) — TB Advocacy Workshop

Day 4 (17" September 2015) — TB Advocacy Workshop

Day 5 (18" September 2015) — Meeting with Latvian decision-makers

TB, MDR-TB and TB-HIV Co-infection in Latvia

Latvia with an estimated population of 2.35 million has consistently ranked among the countries with the
highest rates of MDR-TB in the world. TB incidence in Latvia has decreased from 74/100,000 in 1998 to
31.8/100,000 cases in 2014. In absolute numbers this means 637 new TB cases in 2014 (Chart 1). Incidence of
MDR TB cases has also decreased over the years from 332 cases in 1997 to 63 in 2014 (Chart 2). However,
Latvia is among the 27 high MDR-TB burden countries in the world and the number of people belonging to
social groups at risk of TB is increasing. Among new TB cases, 10% developed MDR-TB and among retreated
cases this rises to 26%. Defaulting rate of MDR-TB cases reaching 14%, which indicates a need for strengthening
supporting services for MDR-TB patients. Co-infection rates are also high with around 15% of TB patients with
known HIV status living with HIV (Chart 3).

Previous TBEC Visit

Recognising the burden of MDR-TB and TB/HIV co-infection, in July 2011, the TB Europe Coalition (TBEC) visited
Latvia to meet with TB stakeholders in Riga. A schedule was provided by a Latvian non-governmental
organisation TREPES, a social benefit organisation staffed by volunteers. This included visiting a day care centre
for homeless people, a woman’s jail, the Centre for TB and Lung Diseases and a rehabilitation centre for
children.

Background on 2015 visit

In 2015, TBEC received a one-year grant (within a three year framework agreement) from the European
Commission to strengthen its operational activities, which includes a visit to an EU country. This country visit is
particularly important both as an outreach tool and as a means to build the capacity of civil society at national
level. Latvia has been identified as the priority country for 2015 (with other visits within the EU planned in the
following years) as it hosted the first ever Ministerial Meeting on TB and MDR-TB in Riga under the Latvian EU
Presidency. Following this event, civil society should be mobilised and interested in conducting effective follow-
up with national decision-makers and parliamentarians.
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Chart 1: New TB cases in Latvia 1991-2014 (CDPC Latvia, 2015)
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Chart 2: Number of MDR TB cases in Latvia 1994-2014 (CDPC Latvia, 2015)
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Chart 3: Number of HIV/TB cases in Latvia 1998-2013 (CDPC Latvia, 2015)
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Preliminary meetings with Latvian stakeholders (15th September 2015)

Participants:

e TBEC representatives from abroad (3 representatives)

e TBEC representatives from Latvia (2 representatives)

e Representatives from the following Latvian stakeholders:
o The Latvian Centre for Disease Prevention and Control (3 representatives)
o The Centre for TB and Lung Diseases - TB Outpatient Department (3 representatives)
o The Latvian Red Cross Secretariat (3 representatives)
o Riga Council — Welfare Department (1 representative)
o NGO “Baltic HIV Association” - Checkpoint (2 representatives)

*For a detailed itinerary, please see Appendix A1

The TBEC Delegation met with five Latvian stakeholders active directly or indirectly in TB area. The main goal
of the preliminary meetings was to learn about the current TB situation in Latvia directly from a range of
stakeholders involved in TB action and identify gaps and/or issues that require more attention and better
solutions in order to improve TB services for TB patients. The meetings were also attended by two Latvian
TBEC members; it created an opportunity for them to increase linkage between all integrated agencies in the
country.

The outcome points from the meetings:

o Contact tracing at work — not enough resources for effective tracing, confidentiality issue;

o Lack of media attention on TB issue in the country — using more social media channels for awareness
rising (e.g.: Facebook, Twitter, Websites, etc.)

o A need of peer supporting groups for TB patients was mentioned by few stakeholders

o Use of Skype call for administering medication as part of their treatment to reduce frequency of daily
travel to an out-patient department — currently 20 patients use this option

o 3% of the country’s GDP has been allocated this year (2015) for health in general

o Unclear who is managing the National TB Programme 2013-2015 (NTP) — no one designated as
responsible for NTP

o Riga municipality is allocating approximately 60.000Eur per year for TB patients support, providing
financial support for patients from Riga municipality - transport and food voucher (13.50EUR/month)
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- currently supporting around 120 patients

o Aneed of a new TB Action Plan for the period 2016-2018

o No officially designated TB reference laboratory and no centralised transportation of TB samples

o Improve cooperation between TB care providers and social services

o No enough resources allocated for psycho-social support for TB patients

o Improve collaboration among civil society organisations in order to strengthen civil society
participation on national TB programme actions

o World TB Day — this year was organized by three stakeholders —an example of a good cooperation

o HIV services (testing, information, etc.) are provided at HIV Prevention Points - currently there is 23
HIV prevention point centres across the country (85% of them are founded by municipalities)
o HIV Strategy has not been signed for last two years

Latvia with an estimated population of 2.35 million has made a significant progress in TB prevention,
diagnostic, treatment for the last decade. The success with the DOTS program is encouraging and MDR-TB
management is effectively implemented under routine programme conditions. However, there is still few gaps
to fill and improvements to make for Latvia to exit the group of countries with the highest rates of MDR-TB in
the world.

TB Advocacy Workshop (16" — 17" September 2015)
Participants:
e 11 representatives from Latvian civil society organisations, governmental institutions, and former TB
patients
e 3 TBEC facilitators

*For a full participant list, please see Appendix A3

The TB Europe Coalition, together with The Centre for Disease Prevention and Control of Latvia, organised the
TB advocacy workshop. The workshop programme was split throughout two days, followed by a meeting with
key decision-makers from the Ministry of Heath of Latvia on the third day.

*For a detailed workshop programme, please see Appendix A2

Objectives of the workshop:

- To strengthen the ability of civil society in Latvia to contribute to national action against tuberculosis
(TB)

- Toincrease the ability of participants to undertake TB-advocacy

- To emphasise the role of TB patients in developing awareness of the need for action against TB

- To assist in the development of increased co-ordination and action plans among civil society groups
and organisations

- To help participants learn from the lead-up to and participation in a meeting with key decision-makers
the day after the workshop

All participants were individuals active in civil society organisations, governmental institutions and former TB
patients that are already or could become involved in action on TB, as many of them work with HIV positive
people and could potentially expand their role into TB, as the most serious disease commonly affecting
individuals living with HIV.

The workshop programme was adopted and adjusted according to the specific needs of participants and to
the finding identified during our preliminary meetings with the stakeholders on the first day of the country

visit.

The two-day event was evaluated by the participants. The nine evaluations, which were collected, as two
participants did not complete an evaluation questionnaire, can be summarised as follows:

i Majority of the participants indicated that the workshop met their expectations and was relevant to
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their role and work

ii. 8 out of 9 participants stated that their understanding of Advocacy strategy after the workshop is
good or very good

iii. 88% of participants were more confident in how to engage decision-makers

iv. 75% of participants felt that now they have good understanding of challenges civil society
organisations face in TB advocacy

v. The collected responses showed that 8 participants rated the communication and information
provided before the workshop as good and sufficient, and 1 participant felt that there was not enough
information

vi. There was 100% satisfaction with the venue (facilities, room, stationeries, etc.)

Meeting with Latvian decision-makers (18" September 2015)

Participants:
e 3 TBEC representatives from abroad
e 4 Latvian civil society organisations representatives
e 1 Latvian TB advocate
e 1 representative from the Latvian CDPC
e 3 decision-makers from the Ministry of Health of Latvia

The last day of the country visit — the meeting with Latvian decision-makers was a result of two days of
intensive work and preparation with Latvian civil society organisations that participated on the workshop.

The participants agreed on few main and important points which they were prepared to communicate to the
Ministry of Health.

The TBEC delegation summarised the points into the Statement that was given to the Deputy Secretary of
State on Health Policy, the Head of Environmental Health Unit, and the Head of European and International
Cooperation Division.

*For a full version of the Statement, please see Appendix A4

The meeting with the decision-makers on the 18" September 2015 last for 60 minutes, where all civil society
representatives communicated their points and issues related to the current situation on tuberculosis in the
country.

The officials from the Ministry acknowledged that there a room for improvement; however a plan of concrete
actions will be possible only next year. This year’s main public health concerns are HIV, Hep C.

Debrief on the meeting

The meeting was a first experience for all of the representatives from Latvian civil society organisations to
meet with the high level ministry decision-makers.

The main concern still remains — not financial resources allocated to a TB Action plan for this year, and there is
not a mutual optimism for next year.

The civil society representatives thought that the meeting went well, because a lead organisation was TBEC
and they felt supported and encouraged.

There is a mutual interest, among Latvian civil society organisations that participated on the workshop and the
meeting, to communicate more and cooperate together on TB actions and TB advocacy.

Appendices:

A1l —Stakeholders Itinerary

A2 —TB Advocacy Workshop Agenda
A3 — Workshop participant list

A4 — Statement for the MOH of Latvia
A5 - Photos
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Appendix Al — Stakeholders Itinerary

COALITION

ww.tbcoalition.eu

Stakeholders meeting — Itinerary

Tuesday, 15" September 2015

TBEC delegation:

e Paul Sommerfeld — TBEC, Steering Committee Member & TB Alert, Chair (UK)
e (Cristina Enache — TBEC, Member & Romania Angel Appeal (Romania)

e Mira Cerulova — TBEC Coordinator (UK)

e llze Filipa— TBEC, Member & TB Advocate (Latvia)

e Liga Rusmane — TBEC, Member & TB Foundation of Latvia (Latvia)

@10am

The Latvian Centre for
Disease Prevention and
Control (CDPC)

Prof Dzintars Mozgis, Deputy Director in the field of development and
epidemiological safety

Ms Solvita Klavina-Makrecka, Head of the Health Promotion Department
Mr Jurijs Perevoscikovs, Head of the Department of Infectious

Diseases Risk Analysis and Prevention

T: 4371 67501590; Add: Duntes Street 22, Riga

@12pm

The Centre for TB and
Lung Diseases - TB
Outpatient Department

Dr Andra Cirule, Head Doctor of the Centre of the TB and Lung Diseases, Riga
East University Hospital

Mrs Evita Biraua, Head Nurse of the TB outpatient department

Mrs Vija Riekstina, Methodology Department

Add: Lielvardes street 68, Building no. 4, Riga

@2pm
The Latvian Red Cross
Secretariat

Mr Uldis Likops, Secretary General
Mrs Laila Stale, Head of Health Promotion Programme
Ms Agnese Trofimova, Head of International and Public Relations

T: 67686307; Add: Sarlotes Street 1 D, Riga

@3pm Lunch
@4pm Mrs Vivita Kikule, Head of Public health promotion and prevention division, Vice
Riga Council — Welfare | head of health care administration
Department
Add: Baznicas Street 19/23, 2nd floor, Cabinet No 217.
@6pm Mrs Inga Upmace, the Chairperson

NGO “Baltic HIV
Association” - Checkpoint

T:+371 29162653; Add: Stabu street 19 —II;
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Appendix A2 — TB Advocacy Workshop Agenda

COALITION

ww.tbcoalition.eu

WORKSHOP AND TB-ADVOCACY INITIATIVE
FOR LATVIAN CIVIL SOCIETY ORGANISATIONS
RIGA
16th — 18th September 2015

Address: The Latvian CDPC, Duntes Street 22, Riga, Latvia, LV-1005

Purpose of the workshop

The main purpose of the workshop is to strengthen the ability of civil society in Latvia to contribute to national
action against tuberculosis through the facilitation of this two-day advocacy workshop, followed by a meeting

with key decision-makers in Latvia on 18th September 2015.

Facilitators and Contributors

- Miroslava Cerulova RESULTS UK and Secretariat, TB Europe
Coalition (TBEC), United Kingdom

- Cristina Enache Romanian Angel Appeal Foundation,
Romania

- llze Filipa TB Patient Activist, Latvia, and Member,
TBEC

- Liga Rusmane Tuberculosis Foundation of Latvia, and
Member, TBEC

- Paul Sommerfeld Chair, TB Alert, United Kingdom, and

Member, Steering Group, TBEC
- The CDPC Latvia

PROGRAMME

DAY 1 (WEDNESDAY, 16" September)

Session Introduction Time: 45 mins
no. 1 Workshop Aims

09.00 —9.45
Activity Time
Trainers / facilitators introduction & Workshop aims 10
Participants introduction 10
Participants Hopes and expectations 25
Session Setting the Scene Time: 30 mins
no. 2 9.45 -10.15
Activity Time (mins)
TB Europe Coalition (TBEC) 5
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TB: The Global and Regional Picture. Headline figures

10

TB: today in Latvia

15

Coffee break 15 minutes

10.15 - 10.30

Session Improving co-ordination Time: 1hr 45 min
no. 3 10.30 - 12.15

Activity Time (mins)

Mapping organisations engaged in TB action in Latvia 15

Consider gaps and strengths, including patient involvement 10

The Romanian experience and creation of its national Stop TB | 10

Partnership

Planning possibilities for co-ordination mechanisms and 10

networks

Group exercise and plenary discussion 60

Lunch break: 60 minutes

12:15-13.15

Session Working with the media Time: 60 mins
no. 4 13.15 - 14:15

Activity Time (mins)

TB in media (Latvia) 20

Communication & TB 40

Session Working with Decision-makers Time: 2 hrs
no. 5 14.15-16.15

Activity Time (mins)

Importance of a clear ‘Ask’ 10

Preparing for and then meeting decision-makers 110

Working coffee break: free

Prepare talking points

Session Closing of Day 1 Time: 15 mins
no. 6 16:15 - 16:30

Activity Time (mins)

Closing of Day 1 15

DAY 2 (THURSDAY, 17" September)

Session Reflection on Day 1 Time: 15 mins
no. 1 9.00 -9.15

Activity Time (mins)

Trainers / facilitators RECAP 15

Session Working with Government Time: 1 hr 15 mins
no. 2 9.15-10.30

Activity Time (mins)

How do parliament, government and Ministry of Health work | 75

as regards decisions relating to TB

Coffee break 15 minutes

10.30 —10.45

Session Advocacy Skills and Experience Time: 90 mins
no. 2 10.45-12.15

Activity Time (mins)

The stages of Advocacy 15

Sharing advocacy experiences 45

Engaging public interest. The recent Latvian experience 15
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Lunch break 1 hour

12.15-13.15

Session Preparing for the meeting with Ministry of Health Time: 75 mins

no. 3 13.15-14:30

Activity Time (mins)

Understanding the context; Sharing information 15

Developing the messages 60

Coffee break 15 minutes

14.30 —14.45

Activity Time (mins)

Planning the meeting itself 75

Session Workshop evaluation and closure Time: 30 mins
'no.6  16:00-16:30

Activity Time (mins)

Evaluation 20

Farewell exercise 10

DAY 3 (FRIDAY, 18" September)

Activity Time Participants
(mins)
Meeting with decision-makers 60 TBEC Delegation:
@ 10.00 -11.00 3 TBEC representatives
The Ministry of Health of Latvia 6 Latvian representatives

Mrs Egita Pole, Deputy Secretary of State on
Health Policy

Mrs Jana Feldmane, Head of Environmental
Health Unit

Mrs Agnese Rabovica, Head of European and
International Cooperation Division

Debrief 60 TBEC Delegation:
@11.30-12.30 3 TBEC representatives

6 Latvian representatives
@12.30
Lunch
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Appendix A3 — Workshop Participant List

TB Europe Coalition Advocacy Workshop
in Riga, Latvia
16th-18th September 2015

A

EUROPE

COALITION

List of Participants

16th-
No Name Organisation Position Email 17th | 18th
Association HIV.LV
Aleksandrs HIV patient Chairman of the
1 | Molokovskis | organization board apvieniba@apvienibahiv.lv Yes No
Latvian Red Cross | Head of Health
2 | Laila Stale National Society Promotion Program | laila.stale@redcross.lv Yes No
Creative
Ramona Association for
3 | Liepina Youth TREPES Director ra.trepes@inbox.lv Yes Yes
Creative
Edgars Association for
4 | Kozulius Youth TREPES Volunteer ra.trepes@inbox.lv Yes Yes
Bauska District
HIV Prevention
point of Bauska
Social Services HIV prevention
5 | Igors Girnis | department point igorgirnis@gmail.ru Yes No
6 | llze Filipa n/a TB activist ilzefilipa@inbox.lv Yes Yes
Liga TB Foundation of
7 | Rusmane Latvia Project Manager liga.rusmane@aslimnica.lv Yes Yes
Deputy Director in
the field of
development and
Dzintars epidemiological
8 | Mozgis Latvian CDPC safety dzintars.mozgis@spkc.gov.lv | Yes Yes
Solvita Head of Health
Klavina- Promotion
9 | Makrecka Latvian CDPC Department Solvita.Klavina@spkc.gov.lv Yes No
HIV Consultant at
Inga the HIV Prevention
10 | Bulmistre Latvian CDPC centre Inga.bulmistre @spkc.gov.lv Yes No
Epidemiologist,
Department of
Infectious Diseases
Dace Risk Analysis and
11 | Mihalovska | Latvian CDPC Prevention, dace.mihalovska@spkc.gov.lv | Yes No
Inga NGO ,Baltic HIV Chairman of the
12 | Upmace Association” board inga.upmace@balthiv.com No Yes
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Paul

13 | Sommerfeld | TBEC/TB Alert Facilitator chair@tbalert.org Yes Yes
Cristina TBEC / Romanian

14 | Enache Angel Appeal Facilitator Cristina.Enache@raa.ro Yes Yes
Mira

15 | Cerulova TBEC / Results UK | Facilitator mira.cerulova@results.org.uk | Yes Yes

Page 12 of 16



mailto:chair@tbalert.org
mailto:Cristina.Enache@raa.ro
mailto:mira.cerulova@results.org.uk

Appendix A4 — Statement for the MOH of Latvia

BRINGING CIVIL SOCIETY TOGETHER
TO END THE TUBERCULOSIS EPIDEMIC

WWW.TBCOALITION.EU
3 @TBECOALITION  [{§/TBEUROPECOALITION

COALITION

Dear Mrs Pole, Mrs Feldmane & Mrs Rabovica,

Date: 17th September 2015

Statement

The TB Europe Coalition (TBEC), hosted by The Centre for Disease Prevention and Control (CDPC) of Latvia,
have organised the two-day workshop in Riga, Latvia on 16" and 17" September 2015.

The main purpose of the workshop was to strengthen the ability of civil society in Latvia to contribute to
national actions against tuberculosis.

The participants were conscious of the considerable progress made by Latvia against tuberculosis in recent
years, and noted that the disease still pauses a significant challenge, especially given the danger of Multi-
Drugs Resistant Tuberculosis (MDR TB).

Towards the end of the workshop participants, reflecting on this situation and the potential contribution by
civil society itself, suggest the following possible actions:

1) Given that the current National TB Action Plan runs until to the end of 2015, it would be very helpful
that a new TB Action Plan for the period 2016-2018, be developed as a matter of urgency;
2) Specific issues that might be included could be:
o Facilitate greater engagement of civil society organisations in the TB programme through
training programmes and a small grant scheme
o Improve access in rural areas to TB diagnostic services (e.g.: civil society organisations could
assist with sputum collection and transport X-ray facilities)
o Increase use of civil society organisations to strengthen and expand TB ambulatory services
(e.g.: they could liaise and work with the second nurses being allocated to family doctors).

We hope that the workshop and these suggestions are helpful in increasing understanding how civil society
organisations, if supported, would be able to expand the impact of Latvian National TB programme.

Your Sincerely,

TB Europe Coalition

Paul Sommerfeld, Chair, TB Alert; Member, Steering Committee TBEC
Cristina Enache, Romanian Angel Appeal
Mira Cerulova, TBEC Coordinator
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Appendix A5 — Photos

Photo 1: Preliminary meeting with representatives from the NGO “Baltic HIV”

Photo 2: Workshop activity

Page 14 of 16









